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Performance appraisals and feedback are crucial for the growth and development of

both employees and organizations. ? They provide an opportunity to assess an
employee's performance, identify areas of improvement, and recognize achievements. As
an expert in business and entrepreneurship, | would like to share some best practices

for HR professionals to ensure effective performance appraisals and feedback

sessions. So, let's get started! ?

Remember, effective performance appraisals and feedback are not just about evaluating
employees; they are also about fostering growth, development, and creating a positive
work environment. By following these best practices, you can ensure that your
organization maximizes the potential of its employees. So, what are your thoughts on
these best practices for performance appraisals and feedback? Do you have any
additional tips to share? Let's keep the conversation going! ?
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