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In the fast-paced and competitive world of business, making strategic decisions is
crucial for success. However, what many business leaders often overlook is the
importance of emotional intelligence in this process. Emotional intelligence, often
referred to as EQ, is the ability to recognize, understand, and manage our own
emotions and the emotions of others. In this article, we will explore the role of
emotional intelligence in strategic decision making and how it can positively impact
business planning and strategic management.

In conclusion, emotional intelligence plays a vital role in strategic decision-making

in the world of business. By recognizing and managing emotions, building strong
relationships, and considering the impact on stakeholders, leaders can make informed
and ethical decisions that drive success. Developing emotional intelligence skills
should be a priority for every business professional, as it can positively impact not
only decision-making but also overall business performance. So, how do you think
emotional intelligence can benefit your strategic decision-making process? Share your
thoughts and experiences in the comments below!
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