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As business experts and entrepreneurs, one of the most crucial aspects of our work is
strategic risk assessment. In order to effectively plan and manage our businesses, it
is essential to identify and prioritize risks that could impact our success. By
systematically assessing potential risks, we can proactively take measures to

mitigate their impact and ensure the long-term sustainability of our ventures. In

this article, we will explore the key steps involved in strategic risk assessment,
providing practical examples and expert advice to guide you through the process.

Example: Let's say you run a manufacturing company that heavily relies on a single
supplier for raw materials. In this case, a risk to consider would be the possibility

of the supplier encountering financial difficulties or disruptions in their

operations, leading to a shortage of essential materials.

Example: In our manufacturing company example, the risk of a supplier shortage would
fall under the category of "Supply Chain Risks" due to its potential impact on
production and delivery schedules.

Example: If the supplier shortage risk in our manufacturing company leads to
production delays or increased costs due to sourcing from alternative suppliers, the
severity could be significant, impacting customer satisfaction and profitability.

Example: If your supplier has a history of financial instability or if the industry
as a whole is experiencing labor strikes, the likelihood of a supplier shortage would
increase, making it a risk that needs careful attention.

Example: You could assign a risk score of 1 to 5 for severity and likelihood, with 5
being the highest. Multiplying these scores will give you a composite risk score,
allowing you to compare risks and prioritize accordingly.

Example: To mitigate the supplier shortage risk, you could explore alternative
suppliers, negotiate longer-term contracts, or even consider vertical integration to
bring the supply chain in-house.



Example: Keep a close eye on your supplier's financial health, industry trends, and
geopolitical factors that could impact their operations. By staying informed, you can
adapt your mitigation strategies accordingly.

Example: Conducting surveys or focus groups with your customers can reveal potential
risks related to product quality, delivery delays, or changes in their preferences.

Example: Utilize machine learning algorithms to analyze historical supplier data and
financial indicators to identify potential risks and patterns that could impact their
ability to deliver.

Example: Implement a whistleblower program or conduct regular risk awareness training
sessions to empower your employees to identify and report risks without fear of
repercussions.

Example: If new regulations are introduced that could impact your business
operations, proactively assess the potential risks and modify your strategies to
ensure compliance and mitigate any adverse impact.

Example: Engaging a consultant with experience in your industry can help you identify
industry-specific risks and develop tailored mitigation strategies.

Example: If your business experienced a significant financial loss due to a sudden
market downturn, review the decision-making process and identify any gaps in risk
assessment or contingency planning.

Example: Conduct annual or biannual risk assessment workshops or meetings to revisit
the identified risks and assess their relevance and impact.

?? What strategies do you use to effectively identify and prioritize risks in your
business? ?7? Let's discuss!
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