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The Transformative Influence of Digital Technologies on Human Resource Management and
People Practices

This article explores the profound impact of digital transformation on contemporary

Human Resource Management (HRM) and people management strategies. We will define key
concepts: digital transformation, the comprehensive integration of digital

technologies across all organizational functions; and HRM, the strategic approach to
managing human capital to achieve organizational objectives. We analyze how these

digital advancements reshape traditional HRM, influencing organizational dynamics.

Our discussion is grounded in organizational behavior theories: the resource-based

view (RBV), social exchange theory (SET), and the contingency approach.

Digital technologies have revolutionized HRM, impacting various aspects of people
management. A structured analysis reveals key transformative areas:

Conclusions and Recommendations:

Digital transformation fundamentally reshapes HRM. Organizations effectively
leveraging digital technologies gain a competitive advantage, improving talent
acquisition, engagement, and retention. However, successful transformation requires a
strategic approach considering cultural implications, ethical considerations, and



data security risks. Future research should focus on developing best practices for

digital HRM integration, addressing digital literacy gaps, and studying the long-term
effects on organizational culture and employee well-being. A robust evaluation
framework to measure the impact of digital initiatives and continuous adaptation to

the evolving technological landscape is also needed. Investing in training programs

to equip HR professionals with digital skills is essential for successful

implementation. The application of change management models, such as Kotter's 8-step
process, can also significantly improve the success rate of these digital

transformations.

Reader Pool: Considering the potential for algorithmic bias in HR technologies, what
strategies can organizations implement to ensure fairness and mitigate discriminatory
outcomes in talent acquisition and management processes?

Printable AckySHINE Atrticle - https://ackyshine.com/post.php?post=105427



