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Conclusions and Recommendations: The foregoing analysis demonstrates that HRM is not
merely a support function but a strategic partner in cultivating a high-performance
organizational culture. Successful implementation requires a holistic approach that
integrates all aspects of HRM, from talent acquisition to retention, and leverages
appropriate theories and models of organizational behavior and management. Future
research should focus on the development and validation of more sophisticated metrics
for measuring the impact of HRM initiatives on organizational performance and

cultural outcomes. Further exploration into the impact of technological advancements
on HRM practices and their role in fostering high-performance cultures is also
warranted. The findings of this analysis are widely applicable across various
organizational contexts and industry sectors, underscoring the universal importance

of strategic HRM in achieving organizational success.

Reader Pool: Considering the multifaceted role of HRM outlined in this article, what
additional strategic interventions or approaches could significantly enhance the
development and sustainability of high-performance organizational cultures?
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